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" B A L A N C E D T R A N S P O R T A T I O N W H A T IS I T ? " 

N a t i o n a l T r a n s p o r t a t i o n W e e k i s c e r t a i n l y a n a p p r o p r i a t e 

t i m e t o t a l k a b o u t b a l a n c e d t r a n s p o r t a t i o n f o r t h e N a t i o n ' s C a p i t a l . 

I d o n ' t k n o w of a n y l e v e l - h e a d e d p e r s o n w h o i s n o t i n f a v o r 

of b a l a n c e d t r a n s p o r t a t i o n . B u t s o m e p e o p l e s e e m t o b e c o m e u n 

b a l a n c e d i n t h e i r a p p r o a c h t o i t ! 

S o , a t t h e o u t s e t , l e t u s g e t i n t o f o c u s w h a t b a l a n c e d t r a n s 

p o r t a t i o n r e a l l y m e a n s . 

F i r s t of a l l , i t d o e s n o t m e a n t h e e x p e n d i t u r e of ©qual a m o u n t s 

of d o l l a r s on e a c h of s e v e r a l p a r t i c u l a r t r a n s p o r t a t i o n m o d e s . In f a c t , 

t o d o s o w o u l d i n s u r e t h e v e r y i m b a l a n c e i n o u r t r a n s p o r t a t i o n s y s t e m 

w h i c h e v e r y o n e i s d e p l o r i n g . 

W h a t b a l a n c e d t r a n s p o r t a t i o n d o e s m e a n i s t h a t e a c h m o d e 

i s u t i l i z e d a n d s u p p o r t e d i n s u c h a m o u n t a s t o a c h i e v e a n o v e r - a l l 
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i n t e g r a t e d s y s t e m i n w h i c h a l l m o d e s a r e c o m p l e m e n t a r y - - n o t 

d u p l i c a t i v e , n o r c o m p e t i t i v e . 

A b a l a n c e d t r a n s p o r t a t i o n s y s t e m m u s t b e d e s i g n e d t o m e e t 

t h e t o t a l t r a n s p o r t a t i o n n e e d s of t h e u r b a n a r e a . I t s h o u l d do s o i n 

a w a y t h a t w i l l p r o v i d e t h e m o s t e f f e c t i v e , a c c e p t a b l e , a n d e c o n o m i c 

s e r v i c e a t t a i n a b l e t h a t m e e t s t h e t o t a l n e e d s of t h e c o m m u n i t y , b o t h 

a s i n d i v i d u a l s a n d c o l l e c t i v e l y . 

If i t i s t o s e r v e t h e t o t a l t r a n s p o r t a t i o n n e e d s , a b a l a n c e d 

s y s t e m m u s t p e r m i t i n f i n i t e f l e x i b i l i t y of t r a v e l f r o m a n y p l a c e t o a n y 

o t h e r p l a c e . A b a l a n c e d s y s t e m m u s t b e d e s i g n e d n o t j u s t f o r m o r n i n g 

a n d e v e n i n g r u s h h o u r t r a v e l d e m a n d , b u t f o r 2 4 - h o u r u s a g e e v e r y d a y . 

I t m u s t b e d e s i g n e d n o t j u s t f o r t h o s e t r i p s w h e n c i t i z e n s a r e c o m m u t e r s , 

b u t f o r a l l t h e o t h e r t i m e s a s w e l l w h e n t h e s a m e c i t i z e n s a n d t h e i r 

n e i g h b o r s a r e m a k i n g t h e i r n o n - w o r k t r i p s , w h i c h t r i p s f a r o u t n u m b e r 

t h e w o r k t r i p s . I t m u s t a l s o p r o v i d e f o r t h e m o v e m e n t of t h e g o o d s a n d 

s e r v i c e v e h i c l e s t h a t a r e v i t a l t o a l l r e s i d e n t s of a n y u r b a n a r e a w h e t h e r 

t h e y b e c o m m u t e r s o r s t a y - a t - h o m e s , o r a r e t o t a l l y d e p e n d e n t s h u t -

i n s , w h o d o n ' t e v e n o w n o r o p e r a t e t h e i r o w n a u t o m o b i l e . 

T h i s e s s e n t i a l n e e d f o r t h e m o v e m e n t of g o o d s a n d s e r v i c e s i s 

u n i v e r s a l l y o v e r l o o k e d b y t h e a r d e n t a d v o c a t e s of s o m e of t h e p e o p l e -

m o v e r m o d e s . A b a l a n c e d s y s t e m m u s t g i v e fu l l w e i g h t t o i n d i v i d u a l 
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p r e f e r e n c e s , w h i l e a t t h e s a m e t i m e b e i n g r e s p o n s i v e t o o v e r - a l l 

c o m m u n i t y g o a l s a n d o b j e c t i v e s . I t m u s t b e t h e m o s t e f f e c t i v e s e r v i c e 

f a c i l i t y w h i c h m a y n o t n e c e s s a r i l y b e t h e c h e a p e s t of s e v e r a l s u b -

u n i t f a c i l i t i e s . 

N o w if t h i s i s a n a c c u r a t e d e s c r i p t i o n of w h a t w e m e a n b y 

b a l a n c e d t r a n s p o r t a t i o n f o r u r b a n a r e a s , i t f o l l o w s t h a t h i g h w a y p e o p l e 

h a v e a v i t a l i n t e r e s t i n i t . 

U r b a n s t r e e t s a n d h i g h w a y s a r e t h e o n l y m o d e w h i c h p r o v i d e s 

a c c e s s t o a l l c o m m u n i t y f a c i l i t i e s , a n d a l l l a n d u s e s . H i g h w a y t r a n s 

p o r t a t i o n p r o v i d e s t h e o v e r w h e l m i n g b u l k of t h e c a p a b i l i t y r e q u i r e d t o 

c r e a t e a n e f f e c t i v e , b a l a n c e d s y s t e m , a n d t h u s o u r b a l a n c e d s y s t e m 

m u s t i n c l u d e v e r y l a r g e a m o u n t s of c o o p e r a t i o n a n d c o n t r i b u t i o n s b y 

t h e h i g h w a y p r o g r a m . 

It a l s o f o l l o w s , if I a m c o r r e c t a b o u t w h a t w e a r e s t r i v i n g f o r 

i n b a l a n c e d t r a n s p o r t a t i o n , t h a t f u n d i n g d e c i s i o n s m u s t b e g u i d e d b y 

w h a t w i l l p r o d u c e t h e m o s t e f f i c i e n t , e f f e c t i v e , s a t i s f a c t o r y a n d e c o n o m i c 

b l e n d of s e r v i c e s . If s u c h d e c i s i o n s a r e m a d e o n a n y o t h e r b a s i s - - s u c h 

a s a n a r b i t r a r y e q u a l - s h a r e s d i v i s i o n of m o n e y a m o n g m o d e s - - t h e r e s u l t 

i s b o u n d t o b e a n u n e c o n o m i c a n d u n b a l a n c e d s y s t e m , a n d a m i s u s e of t h e 

p u b l i c i n v e s t m e n t . 

N o w l e t u s e x a m i n e t h e o u t l o o k f o r b a l a n c e d t r a n s p o r t a t i o n i n 

" W a s h i n g t o n . F o r t u n a t e l y , w e a l r e a d y h a v e a b a l a n c e d t r a n s p o r t a t i o n p l a n h e r e , 
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w o r k e d o u t c o o p e r a t i v e l y b y t h e a f f e c t e d p o l i t i c a l j u r i s d i c t i o n s a n d 

m o d a l a g e n c i e s . 

B u t t h e p l a n w i l l b e of l i t t l e v a l u e if i t i s n o t f u l l y i m p l e m e n t e d , 

a s i n t e n d e d b y t h e p l a n n e r s . 

A s t h e s i g n s i n s t o r e s a l o n g G S t r e e t p r o c l a i m , " M e t r o I s 

C o m i n g , " a n d t h a t i s c e r t a i n l y a p a r t of t h e W a s h i n g t o n b a l a n c e d t r a n s 

p o r t a t i o n p l a n . We w e l c o m e t h e c o n t r i b u t i o n i t i s i n t e n d e d t o m a k e 

i n t h e o v e r - a l l m o v e m e n t of p e o p l e d u r i n g r u s h h o u r s i n t h e W a s h i n g t o n 

a r e a . I t h a s b e e n p l a n n e d t o s e r v e a n i m p o r t a n t r o l e i n t h e c i t y ' s 

t r a n s p o r t a t i o n s c h e m e . 

B u t i t w o u l d b e a c o s t l y d i s a s t e r t o a c c e p t t h e a s s e r t i o n of s o m e 

t h a t i t i s t h e t o t a l p a n a c e a f o r a l l of o u r t r a n s p o r t a t i o n n e e d s , a n d t h a t w e 

t h u s c a n f o r g e t t h e h i g h w a y p r o g r a m . 

I n t e g r a l t o t h e c o n s t r u c t i o n of M e t r o i s t h e c o n s t r u c t i o n of t h e 

f r e e w a y f a c i l i t i e s t h a t a r e p r e s e n t l y i n c l u d e d i n W a s h i n g t o n ' s b a l a n c e d 

t r a n s p o r t a t i o n p l a n . T h e w h o l e i s t h e s u m of i t s p a r t s , a n d if s o m e of 

t h e p a r t s a r e m i s s i n g , o b v i o u s l y t h e f i n a l p r o d u c t i s n o t g o i n g t o f u n c t i o n 

w e l l a s a u n i t . 

U n f o r t u n a t e l y , t h o u g h , t h e r e a r e s o m e p e o p l e w h o b e l i e v e t h a t 

w i t h t h e a d v e n t of a r a i l r a p i d t r a n s i t s y s t e m t h e r e w i l l t h e n b e n o n e e d 

f o r h i g h w a y s . N o t h i n g c o u l d b e f u r t h e r f r o m t h e t r u t h , a n d if t h i s 

c o n c e p t s h o u l d p r e v a i l , t h e c o n s e q u e n c e s f o r t h i s m e t r o p o l i t a n a r e a 

w i l l b e n o t h i n g l e s s t h a n c a t a s t r o p h i c . 
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L e t u s t a k e a l o o k a t w h y t h i s i s s o . 

E v e r y o n e i s a w a r e of t h e r u s h h o u r p r o b l e m - - w h e n l a r g e 

n u m b e r s of p e o p l e a r e c o m i n g i n t o o r g o i n g o u t of t h e c i t y w i t h i n a b o u t 

a t w o - h o u r t i m e p e r i o d . I n c i d e n t a l l y , s o m e 6 8 , 0 0 0 p e o p l e n o w c o m m u t e 

o u t w a r d f r o m t h e c e n t r a l W a s h i n g t o n c i t y t o j o b s i n t h e s u b u r b s - - a 

n u m b e r w h i c h has d o u b l e d i n j u s t e i g h t y e a r s t i m e . So w e h a v e t h e 

p r o b l e m of g e t t i n g p e o p l e o u t of t h e c i t y , a s w e l l a s i n t o i t , d u r i n g t h e s e 

r u s h h o u r s . 

N o w o b v i o u s l y M e t r o i s g o i n g t o h e l p m o v e s o m e of t h e s e 

c o m m u t e r s d u r i n g t h e r u s h h o u r s - - a n d h o p e f u l l y a l a r g e p o r t i o n of 

t h e m . B u t i t c a n o n l y d o p a r t of t h e t o t a l j o b . B y i t s n a t u r e M e t r o 

w i l l h a v e f i x e d l i n e s , w h i c h m e a n s t h a t m o s t p e o p l e w i l l h a v e t o m o v e 

a d d i t i o n a l d i s t a n c e s t o g e t t o i t s s t a t i o n s i n o r d e r t o u s e i t , a n d if 

M e t r o i s g o i n g t o a c h i e v e i t s i n t e n d e d p o t e n t i a l , m a n y p e o p l e w i l l h a v e 

t o g e t t o i t b y a s t r e e t o r f r e e w a y , e i t h e r i n c a r s o r b u s e s - - a n d 

a w a y f r o m i t on t h e i r r e t u r n t r i p . 

M e t r o w i l l r u n o n l y i n c e r t a i n c o r r i d o r s - - n o t a n y w h e r e n e a r 

a l l of o u r m a i n p o p u l a t i o n c o r r i d o r s s o t h a t p e o p l e in a l l of t h e s e o t h e r 

c o r r i d o r s w h o s t i l l n e e d t o g e t t o t h e i r w o r k i n g p l a c e s w i l l h a v e t o g e t t h e 

b y o t h e r m o d e s w h i c h s i m p l y m e a n s i n a r e a l i s t i c w a y - - b y h i g h w a y . 

B u t t h e i m p o r t a n t p o i n t t h a t i s g e n e r a l l y o v e r l o o k e d i s t h a t 

h i g h w a y s p r o v i d e m a s s t r a n s i t , b y b u s e s , in l a r g e r v o l u m e e v e n t h a n 

M e t r o i s i n t e n d e d t o d o . 
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An excellent example is the experimental exclusive bus lane 

service on Shirley Highway that is speeding commuters from Northern 

Virginia to their jobs in downtown Washington. This demonstration 

program has been highly successful, and will be even more so when 

the fleet of 90 modern buses funded by our sister agency, the Urban 

Mass Transportation Administration's put into service beginning 

with 30 to be delivered next month, and a year later when the final 

roadways replace the present temporary detour type of roadways. 

The fact is, the buses using this exclusive lane are even now taxed 

to capacity, and the addition of the new buses will enable more commuters 

to take advantage of the large time-savings and travel comfort offered 

by this rapid mass transit service -- on the highway network that at 

the same time is also available to and used by private cars, service 

vehicles, and trucks moving essential freight. Bus patronage on this 

route has already doubled due to the large time savings. 

When the Shirley Highway reconstruction work is completed, 

the reversible lanes, which now only extend as far as Shirlington, 

will continue all the way into the new 14th Street Bridge, and we expect 

that bus rapid transit service utilizing these exclusive lanes will 

be continued as a permanent part of the Washington area's balanced 

transportation plan, even with completion of the Metro as planned. 

Perhaps similar arrangements in other corridors should now be 

receiving attention to bring benefits ahead of the availability date of 

the final Metro network. We are also giving consideration to permitting 



- 7 -

197 Ohio Contractor 

s o m e a u t o m o b i l e s s e r v i n g fu l l o c c u p a n c y c a r p o o l s to h a v e a c c e s s t o 

t h e s e l a n e s a l o n g w i t h t h e b u s e s . " W h a t e v e r t h e s y s t e m , i t w i l l b e 

d e s i g n e d t o i n s u r e t h a t b u s e s c a n c o n t i n u e t o m a i n t a i n a n a c c e p t a b l e 

o p e r a t i n g s p e e d , b e c a u s e t h e y a r e c a r r y i n g t h e l a r g e s t n u m b e r of 

p e r s o n s p e r v e h i c l e a n d p e r u n i t of a r e a of r o a d w a y s p a c e . S u c h 

a c o m b i n e d o p e r a t i o n s h o u l d p r o v e t o b e t h e m o s t e f f i c i e n t u s e of 

t h e s e r e v e r s i b l e l a n e s . 

P r e s e n t a g r e e m e n t s b e t w e e n t h e V i r g i n i a D e p a r t m e n t of 

H i g h w a y s a n d t h e W a s h i n g t o n M e t r o p o l i t a n A r e a T r a n s i t A u t h o r i t y 

a l s o p r o v i d e a t t h i s t i m e f o r a r a i l t r a n s i t f a c i l i t y i n t h e m e d i a n of 

I n t e r s t a t e R o u t e 66 t h r o u g h p o r t i o n s of A r l i n g t o n a n d F a i r f a x C o u n t i e s . 

A s n o w p l a n n e d , t h e r a i l t r a n s i t w o u l d e n t e r t h e m e d i a n of 1-66 i n t h e 

v i c i n i t y of N o r t h H a r r i s o n S t r e e t a n d e n d a t N u t l e y R o a d , w e s t of t h e 

C a p i t a l B e l t w a y , a d i s t a n c e of a p p r o x i m a t e l y n i n e m i l e s . M e t r o ' s 

p l a n s c a l l f o r p a s s e n g e r s t a t i o n s a t E a s t F a l l s C h u r c h . S t a t e R o u t e 7 , 

G a l l o w s R o a d ( R o u t e 6 5 0 ) , a n d N u t l e y R o a d ( R o u t e 2 4 3 ) . A s a n a l t e r 

n a t e t o t h e r a i l i n t h e m e d i a n p r o p o s a l , t h e V i r g i n i a H i g h w a y D e p a r t 

m e n t a n d F H W A a r e p r e s e n t l y c o n s i d e r i n g a n e x c l u s i v e o r p r e f e r e n t i a l 

b u s l a n e a s a n i n t e g r a l p a r t of t h e r o a d w a y d e s i g n . S u c h a n a l t e r 

n a t e m i g h t b e m u c h c h e a p e r i n c a p i t a l c o s t s a n d p r o v i d e m a s s t r a n s i t 

a t l e a s t 10 y e a r s b e f o r e t h e r a i l l i n e c o u l d b e p r o v i d e d in t h i s c o r r i d o r . 

T h i s i s b u t a n o t h e r e x a m p l e of m u l t i p l e u s e t h a t t o d a y ' s m o d e r n 

f r e e w a y s a r e m a k i n g p o s s i b l e 1 . A n d e n t i r e l y t h r o u g h h i g h w a y f u n d i n g . 
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Those persons who keep talking about using the Highway Trust Fund 

for mass transit are obviously not up to date in their knowledge of 

the highway program. 

I have been commenting up to this point mostly on the rush 

hour problem of moving the commuters expeditiously. But there is 

more to the balanced transportation question -- a lot more. As I said 

at the outset, a balanced transportation system must do more than 

just provide for rush hour commuter movement. For the fact is that 

there are many people traveling in the metropolitan area --at all 

hours of the day and night -- who rarely, if ever, come downtown. 

These are the ones who travel across the transportation corridors into 

the city, or who travel about in the suburban areas. In fact, in the 

Washington Metropolitan area today, as is typical of all other areas 

in the Nation, about 83 percent of all person trips begin and end outside 

the downtown area. People make these trips by highway -- because it 

is the only way, and realistically it will continue to be the only way. 

These residents must be served no less than the commuters, if you 

are to have a balanced transportation plan. Neither Metro, nor any 

other agency, except the highway departments, is planning to do anytning 

at all to handle these kinds of transportation needs, which constitute the 

overwhelming bulk of any balanced transportation plan. 

This is a very important point when we look to future trans

portation needs of the Washington area, and the relative roles of the 

various modes. I a m relying here on figures developed not by highway 
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p e o p l e b u t b y M e t r o i t s e l f a n d by the W a s h i n g t o n A r e a C o u n c i l of 

G o v e r n m e n t s . I n 1 9 6 8 , t h e W a s h i n g t o n a r e a h a d a n a v e r a g e of 5 . 6 

m i l l i o n p e r s o n t r i p s p e r d a y , of w h i c h o n l y a b o u t 4 5 0 , 000 

w e r e h a n d l e d b y p u b l i c t r a n s i t . In 1990 i t i s e s t i m a t e d t h a t a v e r a g e 

d a i l y p e r s o n t r i p s w i l l t o t a l 12 m i l l i o n , of w h i c h 1.1 m i l l i o n w i l l b e 

h a n d l e d b y m a s s t r a n s i t - - b o t h r a i l a n d b u s . I n o t h e r w o r d s , e v e n 

w i t h a h e a l t h y h o p e f u l i n c r e a s e i n t r a n s i t r i d e r s h i p , h i g h w a y t r i p s 

b y p r i v a t e a u t o w i l l m o r e t h a n d o u b l e i n t h e n e x t t w o d e c a d e s a n d 

w i l l s t i l l b e 10 t i m e s t h e n u m b e r of t r a n s i t t r i p s . 

A b a l a n c e d s y s t e m m u s t a c c o m m o d a t e b o t h of t h e s e n e e d s 

n o t j u s t o n e of t h e m . T o h a v e b a l a n c e , w e o b v i o u s l y m u s t c o n t i n u e 

a v e r y h i g h l e v e l of p r o g r a m t o a c c o m m o d a t e t h i s m o r e t h a n 90% of 

t h e l o a d c a r r i e d b y h i g h w a y s . T h i s p r o j e c t i o n - - f r o m n o n - h i g h w a y 

s o u r c e s s h o u l d c o n v i n c i n g l y d e m o n s t r a t e t h e u t t e r f o l l y of a n y 

s u g g e s t i o n t h a t h i g h w a y i m p r o v e m e n t p r o g r a m s c a n b e s u b s t a n t i a l l y 

r e d u c e d i n t h e n e a r f u t u r e , w i t h o u t g r a v e d a m a g e t o m o b i l i t y t h r o u g h o u t 

t h e a r e a a n d t o a n y t r u l y m e a n i n g f u l b a l a n c e d t r a n s p o r t a t i o n s y s t e m . 

A l m o s t e n t i r e l y o v e r l o o k e d b y t h e e d i t o r i a l a n d f e a t u r e s t o r y 

c r i t i c s i s t h e i m p o r t a n t f a c t t h a t i n a d d i t i o n t o p e r s o n a l t r a v e l , w e 

m u s t a l w a y s c o n s i d e r t r u c k t r a f f i c . I n g o o d s m o v e m e n t , n o m a t t e r 

w h a t m o d e of i n t e r c i t y t r a n s p o r t i s u s e d , t h e t r u c k a l m o s t a l w a y s 

o r i g i n a t e s a n d t e r m i n a t e s a l l t h e c a r g o w i t h i n a c i t y . I t i s b y t r u c k 

t h a t t h e s t o r e s i n t h e c i t y - - a n d in t h e s u b u r b s , a s w e l l - - r e c e i v e 
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the goods essential to the life of an urban area: its clothing, food , 

housing materials, appliances, newspapers, medicines, and so on, 

ad infinitum. None of these commodities will be shipped by Metro; 

they must still be transported by highways, and we will need an 

adequate and substantial street and highway system on which to trans

port them. 

Think, too, if you will, of the many vital services most 

of which I a m afraid we all are inclined to take for granted -- that 

are utterly dependent on highways, and cannot be shunted to Metro. 

For only a few examples, think of the ambulance, which 

can mean the difference between life and death; the fire trucks, which 

can save a home or business -- if an uncongested street network is 

available to speed their trip and get them there in time. Fast travel 

for such equipment by our street network has certainly been an import

ant factor in keeping your and my fire insurance premiums low. Have 

you ever considered this as a cash personal dividend that results from 

good highway and street accessibility? Consider too, the police car, 

which quickly provides you with protection or assistance when you need 

it, and the garbage truck which removes your refuse, as well as the 

repair truck, which brings the plumber, the electrician, the carpenter, 

the TV repairman, when you need them. 

And think how grocery shopping has been greatly simplified 

because highways have permitted the development of the supermarket. 
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Now you jump into your car, drive to the supermarket, park, and load 

up a week or two weeks' supply of groceries. All of our groceries got 

to and from the supermarket by highway network. Even if you walk to 

the supermarket you use the highway and street network, because the 

sidewalk incidentally is a part of the street and in urban areas is 

generally provided and paid for out of the Highway Trust Fund. 

And if you go to the drug store, the movies, a concert or 

a sporting event, your church, your civic association meeting, the 

Scout meeting, the bridge game, chances are that you will go by car. 

This gives just some idea of the relative importance of good highways 

in an urban area such as Washington. Highways are irreplacable 

because there is nothing with which to replace them. They existed 

long before the automobile was invented. Their use for horses, donkey 

and camels and chariots is recorded in history from the very dawn of 

such history -- to provide access and communication for persons and 

their goods. 

Actually, the Washington area highway system has been per

forming quite well. Some would have you believe that all urban traffic 

is slowly grinding to a complete standstill and that 3-hour traffic jams 

are the twice daily routine. In this connection it is interesting to note 

that in 1959 the average speed on Shirley Highway in rush hour was 4.1 

miles per hour, but in 1970 it was 21.6 miles per hour. Similarly, 

on Pennsylvania Avenue, S. E. , it was 14.2 miles per hour in 1959 and 
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1 5 . 6 m i l e s p e r h o u r i n 1970; o n A r l i n g t o n B o u l e v a r d , i t w a s 1 2 . 2 

i n 1 9 5 9 , a n d 1 6 . 9 i n 1970; a n d o n N e w Y o r k A v e n u e , i t w a s 7 . 5 i n 

1959 a n d 1 6 . 8 i n 1 9 7 0 . Q u i t e s i g n i f i c a n t l y , t h e r e w e r e n e a r l y t w i c e 

a s m a n y v e h i c l e s i n 1970 t r a v e l i n g a t t h e s e f a s t e r s p e e d s . So i t w o u l d 

a p p e a r t h a t t h e p r o p h e t s of g l o o m h a v e b e e n r e a d i n g t h e w r o n g p a p e r s 

o r m a n u f a c t u r i n g t h e i r s i t u a t i o n s t o f i t a p r e d e t e r m i n e d c o n c l u s i o n . 

M o r e p e o p l e a r e m o v i n g f a s t e r t h a n e v e r b e f o r e - - t h e s e a r e f a c t s - -

n o t r h e t o r i c a l c a t c h p h r a s e s . 

T h e r e i s n o q u e s t i o n t h a t t h e W a s h i n g t o n a r e a ' s f r e e w a y s y s t e m 

d o e s n e e d t o b e e x p a n d e d a n d i m p r o v e d . I n s h o r t , w e n e e d a l l of t h e 

f r e e w a y s t h a t h a v e b e e n s o l o n g p l a n n e d a s p a r t of t h e b a l a n c e d t r a n s 

p o r t a t i o n p r o g r a m h e r e . A s I m e n t i o n e d e a r l i e r , w e w e l c o m e t h e 

a r r i v a l of M e t r o ; b u t w e a l s o k n o w - - a s d o t h e M e t r o o f f i c i a l s a l s o - -

t h a t , b y i t s e l f , i t c a n o n l y p e r f o r m o n e i m p o r t a n t , b u t l i m i t e d p a r t 

of t h e t o t a l t r a n s p o r t a t i o n j o b . I t h i n k i t i s t i m e t h a t c e r t a i n h a r d f a c t s 

of r e a l i t y a r e s q u a r e l y f a c e d . N o c i t y , c a n e i t h e r g r o w o r r e m a i n v i a b l e 

w i t h o u t a m o d e r n h i g h w a y s y s t e m . 

T h e r e i s n o q u e s t i o n b u t t h a t t h e o v e r w h e l m i n g p r e p o n d e r a n c e 

of A m e r i c a n s of a l l a g e s a n d c i r c u m s t a n c e s p r e f e r t h e c o m f o r t , p r i v a c y , 

a n d f r e e d o m of m o v e m e n t t h a t o n l y t h e i r p r i v a t e p a s s e n g e r c a r c a n p r o v i d e . 

I a m s u r e t h a t ^ a s i n d i v i d u a l s , m o s t of y o u h e r e t o d a y w o u l d a g r e e w i t h 

t h a t - - d e s p i t e c e r t a i n d r a w b a c k s t o t h e u s e of a u t o m o b i l e s a t v a r i o u s t i m e s . 
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I k n o w t h a t t h e r e a r e s o m e p e o p l e w h o f o r o n e r e a s o n o r 

a n o t h e r s a y t h a t t h e y h a t e b o t h h i g h w a y s a n d a u t o m o b i l e s , a n d w i s h 

t h a t t h e y w o u l d j u s t go a w a y , t o b e r e p l a c e d b y s o m e u n d e f i n e d f o r m 

of U t o p i a w h e r e t h e r e w o u l d b e n o t r a f f i c p r o b l e m s . B u t t h e r e w i l l 

b e n o d i s a p p e a r a n c e of t h e t r a f f i c p r o b l e m u n l e s s p e o p l e a l s o 

d i s a p p e a r - - o u r u r g e n t t a s k i s t o d e v e l o p t h e b e s t w a y t o l i v e w i t h 

t h e a u t o , a n d q u i t w a s t i n g o u r t i m e s i m p l i s t i c a l l y w i s h i n g i t w o u l d 

g o a w a y , j u s t b y p u t t i n g a l l of o u r c h i p s o n a n o t h e r m o d e . "We n e e d 

m o r e - - n o t l e s s t r a n s p o r t a t i o n c a p a b i l i t y - - a n d t o a c h i e v e i t w e 

n e e d b o t h m o r e h i g h w a y a n d m o r e m a s s t r a n s i t c a p a b i l i t y n o t l e s s 

of e i t h e r . 

P e r h a p s I c a n p u t t h i s w h o l e t h i n g i n t o b e t t e r p e r s p e c t i v e b y 

p o s i n g a c o u p l e of h y p o t h e t i c a l s i t u a t i o n s . S u p p o s e t h e r e w e r e n o 

S h i r l e y H i g h w a y h e r e i n t h e W a s h i n g t o n a r e a . S u p p o s e , t o o , t h e r e 

w e r e n o B e l t w a y (1 -495) . 

I t i s t r u e t h a t S h i r l e y H i g h w a y i s o f t e n c o n g e s t e d d u r i n g r u s h 

h o u r s ( a c o n d i t i o n , i n c i d e n t a l l y , t h a t w i l l b e a l l e v i a t e d b y t h e r e c o n 

s t r u c t i o n p r o j e c t a n d t h e e x p a n d e d u s e of t h e e x c l u s i v e b u s l a n e s e r v i c e ) . 

B u t w h a t if t h e r e w e r e n o s u c h f a c i l i t y - - t h i n k h o w i m p o s s i b l e t h i n g s 

w o u l d b e f o r r e s i d e n t s i n t h i s N o r t h e r n V i r g i n i a a r e a . 

A s t o t h e B e l t w a y , h o w o f t e n d o y o u h e a r p e o p l e s a y s o m e t h i n g 

t o t h e e f f e c t , " H o w d i d w e e v e r m a n a g e b e f o r e i t w a s b u i l t ? " I t s g r e a t 

v a l u e t o t h i s a r e a i s u n q u e s t i o n e d ; i n f a c t , I f e e l c e r t a i n t h a t m o s t 
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m e t r o p o l i t a n a r e a r e s i d e n t s w o u l d d e s c r i b e t h e B e l t w a y a s 

a b s o l u t e l y e s s e n t i a l t o t h e m o b i l i t y of t h e a r e a . 

B u t w h a t if t h e s e t w o f r e e w a y f a c i l i t i e s w e r e t o b e 

e l i m i n a t e d t o m o r r o w ? C o u l d M e t r o - - o r a n y o t h e r c o n c e i v a b l e 

s y s t e m - - p i c k u p t h e l o a d a n d f i l l t h e g a p ? 

B u t S h i r l e y H i g h w a y a n d t h e B e l t w a y a r e o n l y t w o of t h e f r e e 

w a y s t h a t t h e W a s h i n g t o n a r e a n e e d s . W i t h o u t t h e m , a n d o t h e r p l a n n e d 

f r e e w a y s of t h e b a l a n c e d s y s t e m , M e t r o w i l l n o t e v e n b e a b l e t o p e r f o r m 

i t s f u n c t i o n w i t h e f f i c i e n c y . F o r i n t h e b a l a n c e d t r a n s p o r t a t i o n s y s t e m 

p l a n n e d f o r t h e W a s h i n g t o n a r e a , e a c h m o d e i s d e s i g n e d t o c o m p l e m e n t 

t h e o t h e r m o d e s , a n d a l l t h e p a r t s a r e d e s i g n e d t o f u n c t i o n s m o o t h l y 

t o g e t h e r a s a w h o l e . T a k e a w a y a n y of t h e p a r t s a n d y o u i m m e d i a t e l y 

h a v e v e r y r e a l p r o b l e m s , f o r t h e n t h e s y s t e m i s n o t g o i n g t o f u n c t i o n 

a s p l a n n e d . 

W h i l e w e a r e p r o v i d i n g n e e d e d m a s s t r a n s i t f a c i l i t i e s i n 

c i t i e s ( b o t h r a i l a n d b u s ) l e t u s n o t l o s e s i g h t of w h a t t h e s e f a c i l i t i e s 

c a n a n d c a n n o t d o ; w h a t t h e y a r e d e s i g n e d f o r a n d w h a t t h e y a r e n o t 

d e s i g n e d f o r . L e t u s n o t b e d e l u d e d - - n o r d e c e i v e d i n t o t h i n k i n g 

t h a t t h e y w i l l e l i m i n a t e t h e u r g e n t n e e d f o r n e w a n d i m p r o v e d h i g h w a y s , 

o r t h a t t h e y c a n p r o v i d e t h e s e r v i c e s , a n d m o v e m e n t of g o o d s t h a t 

h i g h w a y s m u s t d o . 

A n d l e t u s n o t m a k e t h e m i s t a k e of t a k i n g v i t a l l y n e e d e d f u n d s 

f r o m t h e h i g h w a y m o d e t o h e l p f i n a n c e a n y o t h e r m o d e u n l e s s a r e a l 
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t o t a l i m p r o v e m e n t i n t r a n s p o r t a t i o n r e s u l t s t h e r e f r o m . S u c h f i s c a l 

l e g e r d e m a i n w o u l d m e r e l y b e l i k e a l l m a g i c t r i c k s : o n l y a n i l l u s i o n 

a c c o m p l i s h e d b y a n i n s t a n t a n e o u s d i s t r a c t i n g m o v e m e n t of t h e h a n d s 

a n d m o u t h , f o l l o w e d b y i m m e d i a t e d i s a p p e a r a n c e of t h e i l l u s i o n . 

If m o r e f u n d s a r e n e e d e d f o r m a s s t r a n s p o r t a t i o n p u r p o s e s , 

a n d c e r t a i n l y t h e y a r e , b y a l l m e a n s l e t u s t r y t o f ind t h e m b u t n o t 

b y r o b b i n g t h e h i g h w a y p r o g r a m w i t h i t s e q u a l o r e v e n m o r e c o m p e l l i n g 

n e e d s . 

F i n a l l y w e m u s t m a k e c e r t a i n t h a t W a s h i n g t o n ' s b a l a n c e d 

t r a n s p o r t a t i o n p l a n s t a y s i n b a l a n c e b y p r o v i d i n g e a c h of t h e p a r t s t h a t 

a r e n e e d e d t o m a k e u p t h e w h o l e . 

B e c a u s e w e k n o w w h a t h a p p e n s w h e n s o m e t h i n g l o s e s i t s b a l a n c 

I t f a l l s . 
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